Green Belt
Lean Six Sigma

RozvoJovy PROGRAM DEVELOPMENT PROGRAM
februar - maj 2011  February - May 2011

HEVWHEVE]

A MANAGEMENT SYSTEMS



Lean Six Sigma je overeny systém zvySovania
produktivity a zlepsovania kvality procesov, vy-
robkov a sluzieb. Podnikom a institiciam rézneho
zamerania systém Lean Six Sigma pomohol u¢inne
znizit straty a chyby vo vyrobnych a administra-
tivnych procesoch, zvysit Uroven poskytovanych
sluzieb a zefektivnit procesy riadenia. Dosiahli pre-
ukazatelné vysledky v znizeni nakladov a zvyseni
ziskovosti. Byt , podnikom Lean Six Sigma” je kon-
kuren¢nou vyhodou.

Green Belt Lean Six Sigma je schopny riesit
projekty zamerané na zlepSovanie procesov: na
zéklade spravnych udajov a informacii spoznavat
skutocny stav procesu, zistit pric¢iny nedostatkov
a chyb, viest tim spolupracovnikov k hladaniu
sposobov ich odstrdnenia a presadzovat nové,
zlepsené postupy.
Vo svojej praci pouziva spésob myslenia zame-
rany na neustale hladanie oblasti na zlep-
Senie: odstrafiovanie strat, chyb a nedo-
statkov, zjednodusovanie a zostihlovanie.
Pozna vyznam a negativny vplyv roz-
ptylu na vykonnost procesov a spokoj-
nost internych a externych zdkaz-
nikov. Zlep3enia realizuje uplatnenim
systematického postupu Definuj
— Meraj - Analyzuj — Zlepsi —
Udrzuj (DMAIC). Pre proces
rozhodovania vie ziskat kva-
litné udaje, vhodnymi nastrojmi ich transformovat
do informacii, analyzovat a spravne interpretovat
v jednoduchej a zrozumitelnej forme.

Znalosti a zruénosti Green Belta Lean Six Sigma
vyuzije kazdy manazér a riadiaci pracovnik
vyrobnych a podpornych procesov, projektovy ma-
nazér, priemyslovy a procesny inzinier, pracovnik
kvality, technolég, konstruktér a ktokolvek, kto sa
denne stretdva s problémami a nedostatkami
a hlada sposoby ich riesenia.

Sposob ucenia v programe vychddza z overenych
tréningovych postupov: kombinuje prezentacie for-
malnych poznatkoy, riesenie prikladoy, simulaciu
¢innosti procesu a sutaz timov v zlepsovani pro-
cesu. Tieto su podporované $pecialnym Excel soft-
ware pre podporu ¢innosti Green Belta v jednot-
livych krokoch postupu DMAIC a software SPC XL
pre analyzu udajov.

Vlastny projekt Lean Six Sigma riesi kazdy
ucastnik s podporou lektorov Black Beltov. Od-
porucania ohladne vyberu vhodného projektu
budu prihldsenym ucastnikom poskytnuté pred
zacatim programu.
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Lean Six Sigma is a proven
methodology for increasing
productivity and improving

quality of processes, products and services.
Companies in various business sectors
have benefited from Lean Six Sigma
through reduced defects in pro-
duction and service processes,
improved service levels, and en-
hanced quality of management.
They demonstrated significant
cost savings and profitability
increases. To be a Lean Six
Sigma company represents

a strategic advantage.

Green Belt Lean Six Sigma is able to apply
systematic problem-solving to improve pro-
cesses: use data and information to analyze
current state, identify the root causes, lead team to
generate improvements to eliminate root causes,
apply new and improved procedures and changes.
Continuous identification of improvement potential
becomes the way of thinking of a Lean Six Sigma
Green Belt: she understands negative impact of
variation on process performance and customers’
satisfaction, applies DMAIC systematic approach to
yield improvements, uses data and information to
make decisions, and interprets data in simple and
easy to understand format.

Knowledge and skills of Lean Six Sigma Green
Belt are useful for every manager in service or
manufacturing, for a project manager, industrial
engineer, process engineer, quality specialist,
planning and design specialists. For everyone, who
faces problems and defects and is looking for
effective ways of dealing with them.

Training program combines various learning
methods: formal learning, case studies, examples,
practical problem-solving, process simulation and
team competition in improving the process.
Training is supported by special purpose
Excel-based software for documenting
DMAIC and SPC XL for analyzing data.

Each participant brings her own
Lean Six Sigma project. Project
coaching is provided by expe-
rienced Black Belts. Reco-
mmendations regarding
project selection will be
provided in advance.




Osvedcenie o absolvovani programu ziska kazdy
ucastnik, ktory splni podmienky: ucast na vietkych
Castiach programu, Uspesné absolvovanie zaverec-
ného testu a ukoncenie, dokumentovanie a pre-
zentovanie projektu Six Sigma.

Program vedu skuseni Black Belti,
ktori dokonale poznaju a denne
vyuzivaju ndéstroje a principy
Lean Six Sigma. V ramci tré-
ningu a konzultacii k projek-
tom ucastnikov poskytuju
svoje skusenosti ,,z prvej ruky” ohladne meto-
diky, pouzitia software a vedenia projektov.

Miriam Kasanicka je tréner a konzultant
Lean Six Sigma. Realizovala Skolenia a viedla
projekty Six Sigma zamerané na zlepsovanie
administrativnych procesov.

Andrea Pavlikova je tréner a konzultant
Lean Six Sigma so zameranim na zlepSovanie
vyrobnych a administrativnych procesov.
Viedla desiatky projektov Lean Six Sigma.

Pavol Strycek je stari poradca a partner
spolo¢nosti. Metddy Lean Six Sigma a Lean
pomahal aplikovat manazérskym timom
v desiatkach podnikov na Slovensku a v za-
hranidi.

Management Systems, s.r.o. pésobi v ob-
lasti poradenstva a tréningu systémov a me-
téd zvySovania vykonnosti od roku 1995.
Vedieme proces definovania podnikovej
stratégie, aplikujeme nastroje Policy Deploy-
ment jej realizacie, definujeme priority
zlepsovania, pomdahame tvorit a realizovat
systémy Six Sigma a Lean.

Pouzivame overené tréningové systé-
my vytvorené skusenymi poradcami,
podporované najnoviim software,
pripadovymi Studiami, prikladmi
a simuldciami. Nas§ zoznam refe-
rencii obsahuje desiatky spo-
kojnych klientov z radov us-
pesnych podnikov.

Program certificate will be issued to each
participant who meets criteria: has no absence,
passes the final test and presents documented
completed project.

Green Belt Lean Lean Six Sigma Program
delivered by experienced Black Belts who
thoroughly understand and use Lean Six
Sigma tools and principles daily. Within
training and coaching activities they will
provide participants with the “first-hand”
experience regarding application of metho-
dology, leading of projects and using the
software.

Miriam Kasanicka is a trainer and consultant
Lean Six Sigma. She has done a number
of training programs and project coaching
aimed at improving administration processes.

Andrea Pavlikova is a trainer and consultant
Lean Six Sigma specializing at manufacturing
and service processes. She has lead a number
of Lean Six Sigma projects.

Pavol Strycek is a partner and senior
consultant. He has lead assignments aimed at
deploying Lean and Six Sigma at a number of
organizations in Slovakia as well as abroad.

Management Systems, s.r.o. has been
providing performance improvement
consulting, training and coaching
services since 1995. We facilitate the
process of strategy formulation,
applying Policy Deployment to
cascade it throughout the
organization, identifying the
im-provement priorities, and
provide coaching in imple-
menting Lean and Six
Sigma.

We use proven training systems developed
by experienced consultants, software, case
studies, simulations and real life examples.
Our clients are the leading companies and
organizations.



Program Green Belt Lean Six Sigma sa
realizuje v Styroch castiach v celkovom rozsahu
11 dni. Medzi jednotlivymi castami ucastnici
aplikuju ziskané poznatky vo svojich projektoch.
V programe su zaradené konzultacie a prezen-
tacie projektov Ucastnikov. Je mozné dohodnut
dalsie individualne konzultacie k projektom

v podniku ucastnika.

Green Belt Lean Six Sigma Program’s
duration is 11 days delivered in four parts.
Between the individual parts participants are
expected to apply knowledge learned into their
projects. Project presentations and progress
reports are part of the agenda. Project coaching
will be provided to the participants. It is possible
to arrange for additional individual coaching.

16. — 18. februar 2011

Predstavenie metodiky Lean Six Sigma
e Preco Lean Six Sigma
* Postup DMAIC
Definuj - prva faza rieSenie projektu
e Zadanie projektu
e Spoznanie procesu
o Klucové kritéria kvality procesu
Meraj - druha faza rieSenia projektu
e \/yber a popis ukazovatelov projektu
e Plan zberu udajov a analyza systému
merania
Predstavenie projektov tcastnikov
Prezentacia vzorového projektu Six Sigma

2. cast: 16. - 18. marec 2011

Meraj - druha faza rieSenia projektu
¢ Analyza sucasnej vykonnosti
Analyzuj - tretia faza rieSenia projektu
¢ |dentifikdcia moznych pri¢in problému
¢ Mapovanie a analyza procesu
Pracovna komunikacia v systéme Six Sigma
¢ Vedenie timov a nastroje realizacie zmien
Lean manazment a uplatnenie v Six Sigma
Prezentacie a konzultacie projektov

3. cast: 13. - 15. april 2011

Analyzuj - tretia faza riesenia projektu
¢ Analyza vztahov medzi vystupmi,
procesom a vstupmi
Zlepsuj - stvrta faza rieSenia projektu
¢ Potvrdenie vyznamnych pricin rozptylu
e Navrh a overenie riesenf
e Plan realizacie zlepseni
Udrzuj - piata faza rieSenia projektu
¢ Implementacia systému riadenia
a kontroly procesu po zmene
e Ukoncenie projektu a sledovanie prinosov
Projektu
Prezentacie a konzultacie projektov

12. - 13. m4j 2011

Zaverecné opakovanie
Zaverecné prezentacie projektov
ucastnikov a zaverecny test

16 — 18 February 2011

Introduction to Lean Six Sigma

e Why Lean Six Sigma

¢ Improving processes with DMAIC
Define phase

¢ Project charter

® Process chart

e Critical To Quality requirements
Measure phase

¢ Key Performance Measurements

of the process

¢ Data collection plan

e Measurement System Analysis
Presentation of projects of participants
Six Sigma project case study

Part 2: 16 — 18 March 2011

Measure phase
¢ Current process performance analysis
Analyze phase
¢ Analysis of potential causes of the problem
e Current process analysis
Communication skills for Six Sigma
¢ Leading the teams and change
implementation tools
Lean management, combining Lean
and Six Sigma
Presentation of projects of participants

Part 3: 13 - 15 April 2011

Analyze phase

¢ Relationships between output, process,

and input

Improve phase

e Confirming root causes

e Generate improvements

e mprovements implementation plan
Control phase

e Control the optimized process

e Secure sustainability of improvements
Presentation of projects of participants

Part 4: 12 - 13 May 2011

Final presentation of projects
of participants
Review and teach-back, Final test



Zavazna prihlaska na rozvojovy program
Registration Form

Green Belt Lean Six Sigma

Meno: Priezvisko:

Name: Surname:

Pracovna pozicia: Nazov firmy:

Title: Company:

Adresa firmy: 1ICo/DIC:

Address: Co.reg.no./VAT reg.no.:
Tel./Fax: E-mail:

Ucastnicky poplatok: € 1.975,- bez DPH. V poplatku je zahrnuta Géast na programe (11 dni), tréningové ma-
teridly a dokumentécia, CD s formuldrmi DMAIC, prikladmi a dokumentaciou, prendjom PC, obedy a obcerstvenie
v priebehu dia. Pocas skolenia bude vyuzivana Speciadlna softwarova aplikacia SPC XL pre podporu Six Sigma.
Ponukame moznost obstarania licencie SPC XL za zvyhodnenu cenu € 229,- bez DPH (bezna cena € 249,-).
Ubytovanie: Na poZiadanie méZzeme zabezpedit rezervaciu ubytovania v mieste konania programu za zvyhod-
nené ceny.

Registration fee: € 1.975,- plus VAT. Registration fee includes participation at the Program (11days), training
materials and documentation, CD with DMAIC forms and excercises, rent of PCs, lunches and refreshments.
Specialized Six Sigma software SPC XL will be used to support the training. As a part of the Program a license
of SPC XL can be purchased for € 229,- plus VAT (normal price is € 249,-).

Accommodation: Discounted room rates are available at the place of the trainings. Please enquire.

Potvrdzujeme, Ze ucastnicky poplatok s DPH vo vyske € 2.350,25, resp. € 2.622,76 vratane
SPC XL, bol poukazany na ucet cislo: 683241603/7500. Ako variabilny symbol uvadzajte
ICO organizacie.

Dna: Z uctu dislo:

Datum: Podpis:

Uzavierka prihlasok a termin uhradenia tcastnickeho poplatku je 9. 2. 2011. Stornovaci poplatok je 50% z ceny
tréningu. Po 9. 2. 2011, ako aj v pripade neucasti na programe, sa Ucastnicky poplatok nevracia. Je mozné ur¢it
iného ucastnika. Dakujeme za Vase porozumenie v tomto smere. Podmienkou realizacie programu je minimalne
dvanast prihlasenych ucastnikov. V pripade zaujmu viacerych ucastnikov z jedného podniku je mozné dohodnut
realizaciu programu samostatne. Vyhradzujeme si pravo neakceptovat ucast konzultantov na programe.

Registration and Cancellation Policy: Closing date for registrations is 9 February 2011. Cancellation fee is
50% of the program fee. Cancellations received after 9 February 2011 are subject to full registration fee.
Registrations may be transferred to another colleague. Minimum number of twelve participants must be
registered to open the Program. Program can be done in-house for a group of twelve to sixteen participants
from a company. Consultants may not be permitted to attend the Program.

Moznosti registracie na program/Registration options:
Internet: info@msys.sk, www.msys.sk, fax: (02) 2071 8478
Management Systems, s.r.o., Drotarska 98

811 02 Bratislava

AA MANAGEMENT SYSTEMS



Six Sigma a Lean Management

Rozvojovy program manazérov strednej trovne

Program rozvoja je zamerany na rozvoj odbornych
a manazérskych znalosti a zru¢nosti manazérov
strednej Urovne riadenia. Poskytuje im zakladny
prehlad a prakticky vycvik v oblastiach:
1. Pracovnej komunikacie, vedenia ludi, vystupo-
vania, prezentovania a vedenia porad.
2. Zodpovednosti a ulohy manazérov strednej
urovne v zdkaznicky orientovanom podniku.
3. Moderné metdédy riadenia a zlepSovania pro-
cesov, vyrobkov a sluzieb.

Ciele:
Po absolvovani programu budu ucastnici:
e Prakticky ovladat zakladné pravidla efektivnej
pracovnej komunikacie a vedenia ludi.
e Chépat ulohy a zodpovednosti manazérov
strednej Urovne v zdkaznicky orientovanom
a procesne riadenom podniku.
e Vediet aplikovat najnoviie metédy a nastroje
riadenia a trvalého zlepsovania.

Komu je workshop urceny:
Manazéri strednej urovne riadenia z vyrobnych
podnikov a organizacii poskytujucich sluzby.

Termin
a miesto konania:

april 2011
Bratislava

Dalsie organiza¢né detaily budu priebezne
zverejnené na www.msys.sk.

Six Sigma and Lean Management

Middle Management Development Program

Program is aimed at developing professional and
managerial knowledge and skills of middle
management. It provides them with the overview
and practical training in the following areas:

1. Management communication, leadership,
speaking and presentation skills, and effective
meetings.

2. Roles and responsibilities of middle management
in customer oriented organization.

3. Modern management and process, product
and service improvement tools and methods.

Learning objectives:
After the program participants will:

e Master the principles of leading people and
effective working communication.

e Realize roles and responsibilities of middle
management in customer driven and process
oriented organization.

e Be able to apply the latest management
methods and continuous improvement tools.

Who should attend:
Middle management of manufacturing and service
organizations.

Date a place: April 2011

Bratislava

More details will be provided at www.msys.sk soon.
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